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I.
Annual Report of Incidents – the annual report was reviewed. Total number of incidents in 2007 was 245 (291 in 2006). There was a notable decrease of both minor and major consumer injuries during 2007. 


Most common type of incident(s):

A. The number of falls without injury in 2007 was 32 (38/2006 & 45/2005). The majority of the falls without injury occurred at Michigan Road Home (8), River Bend #2 (8) and River Bend #1 (7). River Bend #1 and #2 had a decrease of 50% from the previous year in the number of falls without injury. This may be attributed to the use of the Risk for Fall Assessment implemented last year. The incidents at Michigan Road result from one resident. This resident routinely refuses to use her walker, wheelchair or ask for staff’s assistance in transfers. Staff continue to remind and encourage the consumer to use the equipment or seek staff assistance for her safety. The guardian is aware of the risk for fall and this is documented in the consumer’s IPOS.  The number of falls with injury in 2007 was 23 (27/2006 and 39/2005).  The majority of the incidents were at River Bend #1 and #2 which is a larger facility. Only one incident involved a respite and that was at River Bend #2. Most of the injuries were treated with first aid on site. 
B.
In 2007 there was (1) staff injury resulting from a needle sticks. (2/2006 and 3/2005). The Safety Committee developed and implemented training for direct care staff in glucose monitoring (Accu-checks). In addition, needle holders were purchased in January 08. The needle holders will be used to remove the lancet from the glucose meter if the meter does not automatically eject the lancet. The committee will amend the training to include information about the needle holders.  
C.
In 2007 there were 22 staff injuries in which treatment was sought. Only 4 of the injuries were reportable to MIOSHA (17 staff injuries with treatment sought and 6 reportable injuries in 2006). 13 of the injuries resulted from transferring/lifting consumers. This is an increase from 7 in 2006. 9 of the incidents occurred at River Bend #1 and #2.  In 2007, 12 staff missed work a total of 90 days and 5 staff worked while on restrictions a total of 65 days.  In 2006, 6 staff missed a total of 58 days of work while 7 staff worked 50 days on restrictions. The Lifting/Transferring Toolboxes were reviewed. One of the revisions was the addition of information regarding the various mechanical lifts used. The training was also reviewed by IHS who had no further recommendations.  A goal will be developed to focus on decreasing the number of staff injuries related to lifting/transferring residents at River Bend. 





II.
Committee status report on 2007 Goals:

A.
Goal #1


Objective: Complete a Job Safety Analysis for the position of cook/assistant cook 
and housekeeping.

The analysis was completed. The results indicated that both of the positions demand consistent standing on a daily basis. This was added to the job descriptions. 
B.
Goal #2


Objective: Provide enhanced health & safety training to consumers and staff.

Educational information was provided on the following topics: safe winter driving, desk exercises for computer/desk users, poison prevention, cell phone safety when driving, skin caner awareness, gardening safety, heat stress prevention, internet safety, Halloween/hayride safety, deer accidents, fire place safety and holiday tree light safety. This goal was achieved and will continue in 2008 with the addition of quarterly speakers at the monthly Safety Committee meetings. The committee will also focus on encouraging the residential facilities to invite local health/safety personnel/organizations to visit the home, i.e. local fire department.


C.
Goal #3


Objective: A standardized format will be developed to test emergency procedures. 

This goal was completed. A standardized test/answer key was developed to test all required emergency drill procedures. Feedback from staff was very positive. 
D.
Goal #4


Objective:  A training module will be developed for blood sugar testing and 
monitoring.

Goal completed. A new training module was developed for blood sugar testing commonly known as “Accu-checks”. Needle holders were also purchased for each home for staff to use when removing the lancet from the glucose meter. This will be added to the training module and a redistributed to each home. 


III.
Health and Safety Committee Achievements 


The committee achieved the following in 2007:

a. Reviewed and enhanced the Body Mechanics and Safe Lifting & Safely 
Lifting, Moving and Transferring People 

b.
Developed a training tool for Glucose Monitoring (Accu-checks)

c.          Issued “Caution Extreme Tip Hazard” stickers for all 4 and 5 drawer file 
                         cabinets
d.
Coordinated a site review by Accident Fund at each 
Agency residential program to evaluate overall safety
e.
Completed a job safety analysis for the position of Environmental Aid, Cook and Assistant Cook. Job Descriptions revised to include consistent standing as a physical requirement

f.
Revised the Weekly Vehicle Inspection form to include inspection of the 


wheelchair tie downs
g.
Placed reflective stickers from the Fire Department on all resident bedroom doors to alert fire fighters in the event of a fire that a resident may be in the bedroom and need assistance to exit the facility

h.
Remaining tests developed for emergency procedures

i.
Emergency Medical Procedures revised/updated
j.
Assisted Operations Coordinator in developing training for Push Mower Safety, Lawn Tractor Safety, Snow Thrower Safety and Weed Whacker Safety




k.
Provided monthly safety tips/information to all agency departments

l.
Revised the Staff Injury report form
m. 
Coordinated an in-service training on “Accident Investigation” presented by Accident Fund
n.
Committee representatives attended a MRSA in-service
o.
FDA recall alert registration

p.  
IHS in-service training

q.
Purchase of needle holders to remove lancet from glucose meters

r.
Revised Health & Safety Preventative Maintenance checklist to include checking outside flood lights for proper position/activation

s.
Representative from St. Clair County Office of Emergency Management attended November Safety Committee to discuss emergency disaster procedures


IV.
Fire and Emergency Drills – Fire drills were completed at each facility as required. Action plans were developed as needed. A local fire department provided reflectors for bedroom doors to alert firemen that there is an individual in the room who needs assistance. 

V.
2008 Goals – The committee has developed the following goals:

A.
Goal #1

Objective:  Complete a Job Safety Analysis for the position of Operations Coordinator and Operations and General Maintenance Technician. 



Strategy:

1. Review current assessment tool and make any necessary revisions.

2. Develop timeline for completion of analysis.

3. Review information obtained from the analysis. Develop appropriate action

Plan if applicable.
4. Present the results and any recommended action plan within the organization (management team, Q.I. Committee, staff meetings, etc.).
5. Implement appropriate action plan and continue to monitor the results.
6. Summarize the results in the Annual Health & Safety Committee report.
Outcome:  Reduce negative serious incidents related to health and safety. Evaluate need to revise current job descriptions. 

B.
Goal #2

Objective: Provide enhanced health & safety training to consumers and staff. Review assigned Toolbox Training Modules as outlined in attached list.
1. Identify health & safety training needs or requests.
2. Schedule a guest speaker one time each quarter to attend the month Safety     

Committee meeting.
3. Make recommendations for guest speakers to attend staff meetings and/or visit residential facilities.
4. Develop education/training schedule for 2008.
5. Report on education/training activities each month/record in Safety

6. Committee meeting minutes.
7. Report on results as needed within the organization (management team, Q.I. Committee and staff meetings, etc.).
8. Summarize the results in the Annual Health & Safety Committee Report.
Outcome:  Staff and consumers will be more knowledgeable in health and safety which will reduce negative serious incidents. 
C.
Goal #3

Objective: Reduce staff injuries related to lifting/transferring resident at River Bend #1 and River Bend #2 by 50%. 
1. Meet with River Bend Program Director to discuss goal and develop an action plan.
2. Develop questionnaire for staff.
3. Discuss goal/questionnaire at staff meeting.
4. Review current lifting/transferring training materials.
5. Observe Educator conducting training on lifting/transferring.
6. Review staff injury reports/conduct follow-up peer review for injuries resulting from lifting/transferring consumers, if applicable.
7. Present findings/recommendations to River Bend management staff.
8. Report on results as needed within the organization (management team, Q.I. Committee, staff meetings, etc.).
9. Summarize the results in the Annual Health & Safety Committee Report.
VI.
2008 Meeting Schedule – The committee will continue to meet on the first 
Monday of each month at 2:30 pm with the exception of the following: September 
8, 2008. Sub-committee meetings will be held on an as needed basis to address 
specific issues.

VII.
Adjournment – The meeting was adjourned at 4:30 pm.
